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EXECUTIVE SUMMARY 

Luton United Football Club was established in 1999 and has delivered 
expertise by developing local volunteer coaches to provide football coaching 
and development. Our football facilities and services were initially mainly 
provided for young people from Saints and Biscot wards but are now available 
for young people from all wards in Luton. The Football Club has enabled 
many disadvantaged and other young people to develop self-confidence, 
teamwork, self-responsibility and to realise their potential. This has involved 
the support of parents and partners including Bedfordshire Football 
Association, local schools and mosques. As part of this, we have helped some 
young people to eventually progress via football academies and as semi-
professional players and helped build the skills and confidence of many others 
to help them determine their future. 

The Club has operated for many years from Blundell Road Park with its range 
of sports pitches and pre fabricated sports pavilion. 

This business plan is written as part of our plans to develop the Club as a 
charity with company status as well as our plans in 2018 for the asset transfer 
from Luton Council of the pre-fabricated sports pavilion and the immediately 
surrounding site in Blundell Park. 

As part of these plans, Luton United FC became a Charitable Incorporated 
Organisation (CIO) in 2016 with a Board of Trustees as Foundation 
membership. In the coming 4 years we intend to: develop our successful 
model of training and supporting suitable skilled and experienced volunteer 
adult’s coaches; to increase by 2021 the number of football teams from 9 to 
15 teams across all ages; to increase activities to support the charity; to use 
our premises and the outdoor pitches and open space in Blundell Road Park 
to provide new community facilities and activities. This will contribute to the 
health and well-being of local people and provide new community educational 
social leisure provision in a local area with limited community facilities.
   



The asset transfer of the sports pavilion in 2018 will be a key step in our 
plans. Subject to planning permission and other consents, we intend to 
develop and extend the current facilities with new facilities to provide a well-
equipped community meeting room and kitchen and improved toilets and 
changing facilities. We will also extend the range of sporting, health and social 
activities we provide. To include keep fit classes for all age groups as well as 
providing community facilities for hire and for education leisure and 
employment preparation and social welfare projects. We are also considering 
plans to deploy some time from professional football coaches to further 
enhance the football on offer to young people. Our future plans from 2022 
onwards include the possible construction of an all-weather pitch on the 
Blundell Road Park site to further extend our facilities and activity. These 
plans will build upon the success of our volunteering base and partnership 
approach and our grassroots links with the local community.

• Vision, Aims and Objectives
1.1 Aims
1.1.1 To provide quality assured, safe and healthy opportunities, recreation 
and exercise for children, young people and adults of all ages in the 
community 
1.1.2 To provide a safe and positive environment for young people and others 
as an alternative to them embarking on anti-social and risk threatening 
behaviour. 
1.1.3 To help people realise their potential, develop lifelong skills through 
teamwork, coaching, education, training and volunteering
1.1.4 To introduce people to sport regardless of age, ability, sex, religion or 
other protected characteristics 
1.1 5 To improve the public amenities and sports facilities in Blundell Park 

1.2 Objectives
1.2.1 To take on the asset transfer of Blundell Park Pre-Fabricated Football 
Pavilion, immediately adjoining land and some playfield areas in Blundell Park 
1.2.2 To examine the feasibility of improving or extending the Pre-Fabricated 
Football Pavilion to provide more community meeting, sports, and leisure 
facilities for all sections of the local community from all Luton wards
1.2.3 To seek funding to provide and sustain education and training projects, 
and exercise and fitness programmes for adults and young people of all ages
1.2.4 To examine the feasibility of employing some sessional or part time staff   
as coaches and tutors, and linked to supporting sports, education and training 
projects for which we obtain funding
1.2.5 To develop participation in volunteering programmes and coach 
education programmes both to improve health and well-being  and provide 
new potential work opportunities. 
1.2.6 To increase partnership working with local schools, community and   
voluntary organisations and including local faith organisations 
1.2.7 To develop our adult membership, community links and governance 
arrangements as a new charity with company status. 

 Values
• Promote community health and well-being amongst all age 



groups through participation in sports, education, leisure and 
exercise

• Helping others to become involved and empowered by listening to 
and understanding what local people want

• Engaging young people in team approaches and in devising 
positive futures for themselves whilst diverting them from anti-
social behaviour and providing positive pro social modeling.

• Providing full mutual support and seeking community 
participation and involvement 

• Inclusive and open to all, taking into account gender, age, race, 
ethnicity, faith, sexuality, disability, pregnancy and maternity, 
health and income.

• Providing affordable, and accessible facilities for all 

2. History and Background  

Luton United FC was formed at the start of the new millennium. The main 
objective then was to address the issue of under representation amongst the 
Asian community within Luton. The name of the Club in 2001 was ‘Luton 
Asians’ and the aim was to encourage as many Asians to enter the game. On 
reflection there was an argument at the time for some positive discrimination, 
however after 2 years of success the time was right to change the name due 
to a changing climate within the game and the Town.

Firstly, the area was changing and as the Club’s main aim was equal 
opportunities from an equitable perspective the name was now seen as a 
barrier. In addition, the influx of Eastern Europeans within the area was also 
changing the demographic and as a club our aim was to reflect community 
needs. 

The recognition we have received locally, regionally and nationally is 
testament to the hard work our volunteers and club members carry out 
throughout the year. The Club received the national football development 
award in 2003 for work amongst Black and minority ethnic groups and in 2005 
received the Queen’s Award for Voluntary Service. Trust within the community 
we serve has underpinned our success on and off the field.
 
The Club’s objectives have always been driven by community needs and over 
the past two years through consultation, we have realised the importance of 
an innovative and ground-breaking approach, subsequently our agenda has 
shifted from just club member to all round generic and holistic approach 
towards the community.

The questions now are how we can help our youth members from the outset 
of joining our club to leaving. We would ideally like to see our members go on 
to become professionals however if they fall short could they gain coaching 
qualifications to stay on and help the younger members. Our responsibility as 
a Club does not stop there. The importance of being a community club should 



enable us to be proactive on the social agenda issues such as equality, 
community cohesion and education and our record and on-going projects 
speak for themselves as we are continually highlighted as a Club with good 
practice within this area.

 

• External Influences:

SWOT Analysis 

STRENGTHS WEAKNESSES
Reputable Football Association 
registered amateur club established 
in 1999 with enabling approach to 
working with young people and good 
volunteering base 

Need to further develop our adult 
leadership structure if we are to take 
advantage of new opportunities and 
to develop a wider range of activities 

Loyal and dedicated membership 
amongst young people 

Need to increase adult volunteering 
membership and coach recruitment 

Located at the heart of a BAME 
community of which we are an 
integral part 

Need to market and further develop 
community engagement to involve 
even more young people and adults 
in our plans for development 

Limited local competition for out 
doors sports facilities in our locality 

Need to provide football, sports 
facilities and physical activities for 
women and girls and for adults and 
veterans aged over 35 years 

OPPORTUNITIES  THREATS

An asset transfer will enable us to 
help further increase participation in 
football and enable us to develop 
work in other sports and physical 
activity with adults 

Site limitations issues- car parking 
restrictions, public rights of way to 
site, location in a public park, size 
and layout of Pre-fabricated Football 
Pavilion, are potential limitations to 
our development 

Partnership work with FA, local 
schools, mosques and other 
community organisations will enable 
us to develop local links and 
community cohesion 
Future opportunities for flood lighting 
and 3G pitch if major funding, 
planning considerations and future 
negotiations with LA allow this. 
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This plan has also considered the following key policy and strategic factors:

Localism Act 2011 and Luton Council’s Asset Transfer Policy 2015 
The Localism Act 2011 further established the opportunity for local authorities 
to dispose of assets a further enabled this to be completed at less than 
market prices if there was a community benefit. This legislation is reflected in 
Luton Council’s 2011 Asset Transfer Policy  

This plan has also considered the following local key policy and strategic 
factors:

Luton Investment Framework 

The Club’s plans to contribute to the following strategic priorities in the Luton 
Borough Council Investment Framework for Luton. Launched in 2016, the 
Framework is a £1.5 billion investment strategy to expand the town through 
retail investment, airport expansion, new housing etc. The strategy has five 
key themes.

BUILDING ECONOMIC GROWTH AND PROSPERITY
ENHANCING SKILLS AND EDUCATION
IMPROVING HEALTH AND WELLBEING
DEVELOPING QUALITY HOMES AND INFRASTRUCTURE
SUPPORTING SAFE, STRONG AND COHESIVE COMMUNITIES

Luton Strategic Vision for Sport & Physical Activity – 2018-2021

This strategic vision was published in the spring of 2018. It encompass the 
key aims and objectives of the DCMS and Sport England plan ‘Towards An 
Active Nation’. The implementation of this plan impacts positively in helping 
the inactive and under-represented groups from Luton’s areas of highest 
deprivation to become more active, volunteer and provide opportunities for 
new skills and qualifications. 

Luton Outdoor Playing Pitch Strategy 2014-2021

External consultants undertook an assessment of all of the town’s outdoor 
sports facilities and produced a series of conclusions and recommendations.  
For football the strategy recognised there was a need to promote asset 



transfer to make facilities more sustainable and a recognition that a number of 
Luton teams played outside the borough because the quality of pitches inside 
the town was poor.

Evidence of Need
 
Local Demographic data 
Luton has an estimated population of approximately 214,700, using this 
figure, a population density of 49.5 persons per hectare, a level of density, 
which is greater than many London boroughs. The age structure of Luton’s 
population differs from the national population as a whole and this determines 
the nature of the local community who can benefit from becoming more active 
and healthy football, sports and exercise and education facilities. Luton has a 
younger population than that of the England and the Eastern region average 
and this greatly increases the potential for increased football and other 
physical activity. Those less than 15 years’ age group account for 22% of the 
Luton population compared to 18% regionally and nationally.  The 15-64 age 
group account for  65% of the Luton population compared with 66% nationally 
and 65% for the eastern region. The over 65-age group represents 13% of the 
Luton population compared with 16% nationally and 18% regionally. (2011 
Census and Luton Borough Council Business Unit statistics 2017). 

Blundell Park lies within from Saints Ward and on the border of Biscot Ward.  
The available demographic profile for Saints wards includes the following 
data: 

Factor Saints Ward Luton 
average 

Population 

14,288
(22.7% 
increase sine 
2001 
census) 

Population 
density 77.3 46.9

AGE 
Saints Ward
% of 
population 

% Change 
2001 to 2011 Luton 

0-4 years 10.1% +46.5% 8.2%
5-7 years 5.6% +30.5% 4.3%
8-9 years 3.6% +34.6% 2.7%
10-14 8% +9% 6.5%
15 1.7% +35.2% 1.3%
16-17   3% +2.6% 2.7%
18-19 Years 3% +19.9% 2.7%
20-24 7.9% +13.4% 8.2%
25-29 9.5% +53% 9.3%
30-44 years 22.6% +31.5% 21.6%
45-59 years 13.6% 19.9% 16.7%
60-64 2.8% -12.1% 4.1%
65-74 4.6% 0.3% 6.2%
85-89 0.7% -20.3% 0.9%
90+ years 0.3% -32.4% 0.5%

ETHNICITY Saints Ward 
% Luton % 

White 
English 
Welsh, 
Scottish 
N.Ireland  

18.5% 44.6%

White Ireland 2.6% 3%
White Gypsy 
Traveller 0.01% 0.1%

White Other 5.1% 7%
Mixed Black 
and white 
Caribbean

1.3% 1.9%

Mixed White 
and black 
African

0.3% 0.5%

Mixed White 
and Asian 0.8% 0.9%

Mixed Other 0.5% 0.9%
Asian/ Asian 
British: 
Indian

6.3% 5.2%

Asian / Asian 
British: 
Pakistan

39.6% 14.4%

Asian/ Asian 
British 
Bangladesh

11.1% 6.7%

Asian / Asian 
British : 
Chinese

0.5% 0.7%

Asian/ Asian 
British:  
Other 

4.4% 2.9%

Black African 3.4% 4.5%
Black 
Caribbean 3.3% 4.0%

Black Other 1.0% 1.3%
Other ; Arab 0.6% 0.4%
Other 0.6% 0,6%

RELIGION: 
CHRISTIAN 26.8% 47.4%
MUSLIM 55.1% 24.6%
NO 
RELIGION 6.9% 16.5%

ECONOMIC 
ACTIVITY: SAINTS LUTON 

BOROUGH 
HIGHER 
MANAGERI
AL 

0.7% 1.3%

HIGHER 
PROFESSIO
NAL 

4.1% 5.1%

SMALL 
EMPLOYER
S AND OWN 
ACCOUNT
WORKERS 

11% 8.8%

NEVER
WORKED 14.9% 7.7%

LONG TERM 
UNEMPLOY
ED

2% 2.2%

FULL TIME 
STUDENTS 13.6% 12.6%

RETIRED 7.9% 9.9%
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There are relatively few football and sports and leisure facilities in the Saints 
Ward and the surrounding area.  We have always focused on providing 
football experiences for relatively disadvantaged and vulnerable young people 
and the available data for Saints Ward shows some of the opportunities we 
have to develop this approach, For example, there is a significantly higher 
percentage of children and young people in the local area compared to both 
England and Luton Borough and there has been a very significant increase in 
both this young population and an over 50% increase in adults aged 25-19 
since 2001 (2011 Census Data, Luton Borough Council). This indicates that 
there are opportunities to provide increased sporting facilities for these age 
groups and including for local younger adults.

Ethnically, Saints Ward comprises a significantly higher Asian population of 



Bangladesh and Pakistan origin and a much lower white British population 
than the Luton average (11.5% compared to a Borough average of 44.6%). In 
terms of religion, the percentage of the Muslim residents is much higher than 
the Borough average (55% Muslim against 24% for the whole Borough). This 
has been reflected in our success in engaging young people and their parents 
and including via local mosques and faith organisations.  26.8% of residents 
describe themselves as Christian as against the Borough average of 47.4 % 
and we have also reached out to this significant local community as part of 
our multi ethnic approach to football and sports development.
   
In terms of economic activity there are fewer residents in higher managerial 
positions or higher professionals, fewer retired people than the Borough 
average and double the number of residents who have never worked (14.9% 
as against borough average of   7.7%). These factors confirm our experience 
of a younger population than the Borough or U.K. average, with less 
economic means than the borough average with relatively less work skills and 
potential income than the average. These factors have informed the plans to 
develop education and training and sports activities and facilities through the 
proposed development of the community-based facilities and amenities at the 
Blundell Road site.

•   Organisational Development Plan 2018-22

4.1 Overview 

Our plans for the 4-year period to 2022 will build upon our achievements since 
1999 in engaging local young people in football and working with families and 
community groups across Luton and particularly the diverse multi community 
from Saints and Biscot Wards. We wish to extend this offer by encouraging all 
sections of the community to take part in sports and fitness and including 
offering exercise and leisure activities in other sports and practices whilst 
maintaining and developing our specialism in Football and working within the 
requirements of the Football Association. 
We will do this by:

• Growing the number of team for children and young people from the 
current 9 teams to a total of 15 football team for all age groups by 2022 

• Maintain and sustain the newly formed football team for adults.
• Establish a new training program for girls and women with the aim of 



establishing girls football teams. 
• Provide more facilities for different female and male adult groups 

including out-door keep fit classes and exercise sessions. 
• Growing our adult membership amongst both adults and young people 

from the local community. 
• As well as extending the number of volunteer coaches, to seek funding 

to employ the time of professional coaches and fitness instructors on a 
seasonal basis and possibly for education or work preparation courses. 

• Explore the viability of altering the layout of the Pre-Fabricated Football 
Pavilion so that there are fewer toilets and the changing rooms can 
also be hire as small meeting rooms

• Examine the feasibility of replacing the current Pre-Fabricated Football 
Pavilion or acquiring a second pre-fabricated building with kitchen and 
meeting room facilities, which could be available for hire and for 
education and health and exercise projects. 

Activities 2018-22
We list below our contributions to the Luton Investment Framework (page 7 
above) plus the activities we currently provide and / or will provided by 2022

Framework Strategic Objectives Our Contribution

BUILDING ECONOMIC GROWTH 
AND PROSPERITY

Developing and sustaining the club 
from a financial perspective through 
inward investment and enhanced 
income streams 

ENHANCING SKILLS AND 
EDUCATION

Providing opportunities for coaching 
and groundwork and more general 
sport and physical activity skills. 
Enhancing knowledge of 
governance and financial 
management. 

IMPROVING HEALTH AND 
WELLBEING

Providing physical activity 
opportunities in a team based 
environment will enhance physical 
and mental wellbeing.  

DEVELOPING QUALITY HOMES 
AND INFRASTRUCTURE

A sense of pride in and responsibility 
for their environment. 

SUPPORTING SAFE, STRONG 
AND COHESIVE COMMUNITIES

Bringing different communities 
together with a common interest. 
Providing diversionary activities that 
enhance a sense of belonging and 
place. 

1. BUILDING ECONOMIC GROWTH AND PROSPERITY

Current activities – to continue between 2018-22
Use of Blundell Park Playfield grounds and pitch areas for organised 
football games, practice and coaching 
Asset transfer to reduce financial pressures on local authority 
Additional new activities and initiatives planned during the period 
2017- 2022
Replace existing dilapidated building with a new building that serves as a 
community building for the local area rather than just a sports pavilion
Proposal to take on maintenance of playfield areas at Blundell Park to ease 
financial pressures on Luton Council.
Take responsibility for a proposed new 4G all weather playing pitch area – 
subject to major funding being available from a combination of sources 
including Sport England, FA and also subject to further negotiation and 
agreement from Luton Council 
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financial pressures on Luton Council.
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subject to major funding being available from a combination of sources 
including Sport England, FA and also subject to further negotiation and 
agreement from Luton Council 

2. ENHANCING SKILLS AND EDUCATION

 Current activities – to continue between 2018-22
 Football coaching – Training amateur coaches; Training and coach young 
people to develop football skills training and to improve fitness
Additional new activities and initiatives planned during the period 
2018- 2022 
Additional FA accredited Coaching including training coaches and with the 
potential to employ professional FA coaches if funding allows
Coaching in additional sports and exercise classes operating outdoors in 
Blundell Park 
Education and training projects with local schools, community and faith 
organisations to support young people and adult community members 
seeking employment 

3. IMPROVING HEALTH AND WELLBEING

Current activities – to continue between 2018-22
Football coaching and Team playing for those agreed – we currently run 8 
teams as follows
Saturday: Under 8’s Team
                 Under 9’s Team
                 Under 10’s Team
                 Under 11’s Team 
                  Under 12’s Team

Sunday: Under 13’s Team 
               Under 14’s Team
              Under 15’s Team
              Adults
Catering for disabled young players as part of our football playing, training 
and coaching football offer 
Additional new activities and initiatives planned during the period 
2018- 2022
A Total of 15 established Football teams to include additional Football 
Teams for Under 18’s, adults over 18 years and Veteran aged over 35 years 
and to be configured as follows 
Saturday:
Under 7s Team Girls and Boys
Under 8s Team Girls and Boys
Under 9 s Team 
Under 10 s Team
Under 11 s Team 

Sunday:  
Under 12 s Team
Under 13’s Team
Under 14’s Team                 
Under 15’s Team
Under 16s Team
Under 18s Team
Adults Team
Veterans Team
Additional exercise classes and activities for adults and young people in 
proposed new building  
Healthy Eating and Cooking Project to tackle diabetes amongst both young 
people and adults 
Tackle issues of Mental health and well-being in the community
Regiment Fitness sessions
Additional football and non football activities for disabled young people and 
adults including outdoor exercise and fitness classes for young people and 
adult men and women
Coaching and practice in other sports including Cricket, and athletics 
including setting up a local community running club  



Current activities – to continue between 2018-22
Football coaching and Team playing for those agreed – we currently run 8 
teams as follows
Saturday: Under 8’s Team
                 Under 9’s Team
                 Under 10’s Team
                 Under 11’s Team 
                  Under 12’s Team

Sunday: Under 13’s Team 
               Under 14’s Team
              Under 15’s Team
              Adults
Catering for disabled young players as part of our football playing, training 
and coaching football offer 
Additional new activities and initiatives planned during the period 
2018- 2022
A Total of 15 established Football teams to include additional Football 
Teams for Under 18’s, adults over 18 years and Veteran aged over 35 years 
and to be configured as follows 
Saturday:
Under 7s Team Girls and Boys
Under 8s Team Girls and Boys
Under 9 s Team 
Under 10 s Team
Under 11 s Team 

Sunday:  
Under 12 s Team
Under 13’s Team
Under 14’s Team                 
Under 15’s Team
Under 16s Team
Under 18s Team
Adults Team
Veterans Team
Additional exercise classes and activities for adults and young people in 
proposed new building  
Healthy Eating and Cooking Project to tackle diabetes amongst both young 
people and adults 
Tackle issues of Mental health and well-being in the community
Regiment Fitness sessions
Additional football and non football activities for disabled young people and 
adults including outdoor exercise and fitness classes for young people and 
adult men and women
Coaching and practice in other sports including Cricket, and athletics 
including setting up a local community running club  

4. DEVELOPING QUALITY HOMES AND INFRASTRUCTURE

Current activities – to continue between 2018-22
Establishment of the club at the site on a long term secure basis will provide 
a sense of pride in and responsibility by members for their environment. 
This will help to improve the quality and maintenance of facilities not only for 
the club but for other park users.
Additional new activities and initiatives planned during the period 
2018-2022
Establishing the club at the site for the long term will ensure that it becomes 
imbedded within the local infrastructure as a safe, nurturing place where 
people meet, relax, socialise and enjoy time together

5. SUPPORTING SAFE, STRONG AND COHESIVE COMMUNITIES

Current activities – to continue between 2018-22
Diverting young people from crime by enabling team playing and pro social 
activity through football. 
Establishing links with a range of groups from the local Asian and multi 
ethnic community and faith organisations in Biscot and Saints Wards as 
basis for recruitment to current football team and coaching for young 
people.
Additional new activities and initiatives planned during the period 
2018-2022
Provide facilities for more young people at risk of crime and victimisation
Develop links with Bedfordshire Constabulary and with local neighbourhood 
watch scheme to reduce vandalism, criminal incidents and fear of crime 
locally amongst young people and adults. 
Hire of proposed new building for meetings by community groups and for 
community events
Use and further extend links with local community and faith groups to recruit 
adults to a wider range of outdoor adult exercise and sports activities 



Current activities – to continue between 2018-22
Diverting young people from crime by enabling team playing and pro social 
activity through football. 
Establishing links with a range of groups from the local Asian and multi 
ethnic community and faith organisations in Biscot and Saints Wards as 
basis for recruitment to current football team and coaching for young 
people.
Additional new activities and initiatives planned during the period 
2018-2022
Provide facilities for more young people at risk of crime and victimisation
Develop links with Bedfordshire Constabulary and with local neighbourhood 
watch scheme to reduce vandalism, criminal incidents and fear of crime 
locally amongst young people and adults. 
Hire of proposed new building for meetings by community groups and for 
community events
Use and further extend links with local community and faith groups to recruit 
adults to a wider range of outdoor adult exercise and sports activities 

4.2 Organisational Plan 

Luton United FC was established as a charity limited by guarantee in 2016. 
This has given the Club the necessary charitable and corporate structure to 
take on a 25-year lease from Luton Council to manage the Pre-Fabricated 
Football Pavilion premises, to further develop our local community focus, and 
to benefit from grant, aid, finance and tax advantages of being a charity. The 
new organisation will be led by a group of 5 volunteer charity trustees who will 
be responsible for managing all aspects of the charity and for ensuring it 
meets its charitable objectives.

Adult Membership

Trustee Body

Volunteers: 



Team Managers

Coaches

Tutors 
Sessional paid
Staff:
Subject to funding ****
Coaches

Sports instructors
 
Education tutors

4.3 People Plan 
Trustees
We have set up a new Board of trustees made up of 5 volunteers with 
delegated responsibility. They have overall responsibility for the work and 
finances of the charity and are focused on achieving our charitable objects. 
We have established a sub-committee structure as follows: 

• Finance and General Purposes Sub Committee
• Sports and activity Development Sub committee
• Buildings and site management Sub Committee
• Community Engagement and Volunteering Sub Committee  

Membership 

Sessional Coaches and Tutor Staff 
Subject to funding we will employ some sessional coaches and education 
tutors to manage specific sport development, leisure or work preparation 
projects. This may include engaging the time of professional football coaches 
to improve the quality of our coaching offer and the skills development of our 
range of teams for adults and young people. Given our links with Luton Town 
Football Club we would hope that this can also encourage the recruitment of   
some professional players from amongst our football teams. 



Volunteers
Luton United FC will continue its highly successful approach to recruiting and 
training local people as coaches and as other volunteers. We currently have a 
working group of 10 volunteers and we plan to expand this to 20 Volunteers 
by 2022. This will involve setting up a more Structured Volunteering Scheme 
led by a Trustee as Volunteer Coordinator who will oversee the 
establishment or expansion of the following volunteering programmes 

Football coaching -FA Accredited Coach Training 
For working with young people and adults with a view to increasing the 
number of coaches from 8 in 2017-18 to 15 by 2022 and then gradually to 20 
by 2022.  

FA Coach mentoring scheme
We are 1 of 12 clubs out of 335 clubs which have been chosen to participate 
in the FA coach mentoring program. This scheme will provide guidance, 
mentoring and support for coaches and volunteers across the club. 

New Volunteer and Fitness Exercise Coaches Scheme 
• Schools Duke of Edinburgh Award work experience for 16 and 17 

years olds. 
• Supporting coaches in football and other sports. 
• Develop Junior Sports Leaders

New Education and employment volunteer Tutors providing skills in work 
preparation and selected leisure activities including football, cricket, dance 
coaching and healthy living and well-being.

Volunteer Training and Development 
As well as skill specific or accredited training and in line with our volunteering 
policy and procedures will provide the following core training for all volunteers:

Induction
 Health and Safety 
 Safeguarding
 Equalities 
 Confidentiality and Data Protection / GDPR
 Skill specific training 

Work preparation 
Our Volunteering programme will also link to our plans to provide work 
preparation opportunities for young people and adults. 
 
We will establish a consultative community forum and a separate youth forum 
from 2018. These will provide mechanisms to consult and involve local 
community members and local young people, including those from our football 
and sports teams, in devising our plans, priorities and range of activities.  



4.4 Partnerships 
We have an established history of successfully working in partnership and 
including our successful links with Luton Council, Luton Town FC, Sports 
England and a range of local community and voluntary sector partners. Our 
partnership plans are being developed with the following organisations: 

Luton Borough Council – asset transfer of site and agreement of activities and 
facilities we will provide at Blundell Road Park. 

Bedfordshire Football Association – participation in coach mentoring and 
planned future participation in Wildcat scheme. 

Sport England
 
Luton Town FC – access to their junior players, apprenticeship scheme and 
talent identification programme. 

Schools – We provide an exit strategy and football coaching for their talented 
and gifted pupils:  

• Norton Road Primary School 
• William Austin Junior School
• Maidenhall Primary School
• Denbigh Primary School 
• Olive Tree Primary School – we are providing coaches for their PE 

Curriculum 
• Denbigh High School and Beech Hill Primary School are also our 

bases for our winter training programs. 

 Community and faith groups and projects –
• Local mosques including Westbourne Road Mosque, Al Hikmah 

Mosque, we will provide faith based mini football tournaments and mini 
leagues for  a network of local mosques.

We plan to develop links with local NHS Trusts, GP practices and the new 
Luton well-being service (Total Well-being) in particular as part of our plans to 
address type 2 diabetes and mental health issues in local wards. 

We are currently establishing links with further education institutes including 
local sixth form Colleges and the University of Bedfordshire to provide and 
train volunteer coaches and including those undertaking sports studies from 
these institutions. 

We are currently linking with local schools in connection with providing 
placements for their Duke of Edinburgh Award Scheme and look to develop 
these placements with this and other institutions. 
 



Overview of Blundell Road Park Playing Fields with Pre-Fabricated 
Pavilion shown in Triangular area 

5. Physical Resources 

Blundell Road Park is a public park of approx. 4 hectares, which is currently, 
laid out with football playfields, hard former tennis court areas, a children’s 
playground area, plus the Football Sports Pavilion. It is surrounded by low 
density privately owned and social semi-detached and terraced housing and 
adjoins on to the back gardens of some of these properties.  Public and site 
access is via pedestrian pathways from Avenue Grimaldi and Blundell Road 
and there is a public right of way crossing the site. The sports pitches are a 
significant characteristic of the Park. There are few other football sports 
playfield areas in this area or within the inner area of Luton where many 
people live. The Park is also used an important leisure amenity for the general 
public and is used for walking, dog walking, for children’s play and for general 
leisure. The site has a number of mature trees and is surrounded by other 
amenity trees, fences and hedges and shrubbery at boundaries with local 
housing.  There are some site nuisances and including from illegal motorcycle 
use but there is in general limited vandalism to the site. We hope that 
increased organised usage of the Park will help to reduce and discourage 
vandalism and nuisance behaviour. 

Alder Crescent will also provide additional recreation and sports use intended 
to be used as Luton United expands and requires more pitches. The close 
proximity of the parks will be put to good use and require only the use of one 
sports facility and additional storage space. 
 
Park and Site Proposals 
As part of this proposal for asset transfer, Luton United FC would take on the 
management of the Blundell Park Football Sports Pavilion and the 
immediately land surrounding the pavilion and would have priority use for 
some designated Playing field areas in Blundell Park and Alder Crescent. 
Luton Council would maintain responsibility for the maintenance of Blundell 
Park including the playfields. At a later stage there will be negotiations with 
Luton Council for the possible use of the former tennis court areas for a multi-
use weather sports and games pitch. The Club and charity would take on a 
25-year lease of the Sports Pavilion and the area immediately surrounding the 
pavilion. We would also like to extend the sports pavilion or install a second 
sports pavilion as a meeting room and kitchen adjacent to the current pavilion 
and wish the Council to consider this plan as part of the asset transfer.   
 
Playfield Fields Area 
This is currently set out as follows:
1 x Full sized pitches 
1 x Junior 11 aside pitch.



1 x 9 aside pitch 
1 x 7 aside pitch
1 x 5 aside pitch
The site is also used for coaching and training sessions. In addition, the Alder 
Crescent site would provide additional playing pitches for expanding capacity.

We would develop this as follows:

Use for other exercise classes and sports and include a local community 
running club.  

Maintenance of the football pitch areas will remain the responsibility of Luton 
Borough Council.

Football Sports Pavilion
This is a pre-fabricated flat roofed building approx. 10 years old and 
comprising two changing rooms and washing facilities (for home and away 
teams) male and female and disabled toilets and store cupboards. 

BUILDING OPTIONS: we plan to develop the use of the Football Sports 
Pavilion by exploring the following possible options in consultation with Luton 
Council, Sport England, Beds FA and local residents:

• Reconfiguring the two changing rooms in the existing pavilion by 
moving and reconfiguring the changing room fittings and benches so 
that the rooms could be also used as small meeting areas to house 
some IT equipment. 

• Redesign the toilet facilities to create more space for storage/ meetings 
•  Examining the options of extending the sports pavilion or of installing 

and providing a second building with kitchen and small meeting room 
facilities. A Kitchen and meeting room would enable us to extend our 
range of activities and including by hiring the facility to other community 
groups and for use for education and tutor and coaching sessions; to 
provide an IT facility and a room to use for private functions and 
community celebrations.  Such a proposal would be consulted on with 
the local community as we are seeking to add to Blundell Park and its 
use by the community and without this causing a nuisance or 
inconvenience to neighbours. It is of note that the Saints and Biscot 
Wards have few community facilities in the immediate locality. Any such 
proposal would also be subject to planning and other permission and 
possible lease variation and would be developed in close consultation 
with the local community.

• Application towards capital grant making bodies which will provide the 
relevant funding to enable the dismantling of the portacabin and 
establishing a new facility with the correct configurations of changing 
rooms, meeting rooms, office space and kitchenette. 
 

 Car Parking 

Many users can access Blundell Park without driving and this is actively 



encouraged. There is no car parking on site and we wish to avoid the situation 
where increased use of the Park and its improved facilities would cause a 
parking nuisance to our neighbours in an area of residential housing.  Subject 
to negotiations we are therefore planning to arrange to make use of hard open 
space in local schools such as St Josephs or Norton Road Primary Schools to 
enable visitors to park without causing a nuisance to local neighbours. 

Future plans for 3G Sports Pitch
Subject to further discussions with Luton Council, Beds FA, Team Beds and 
Luton and with local neighbours, we will examine the possibility that by 2020 
we could raise the funds (up to £250K) for the provision of a 3G sports pitch in 
Blundell Park close to or on the site of the disused tennis courts. This would 
provide an all-weather playing and exercise area for the Club and the local 
community and would greatly enhance our facilities and the benefit we can 
bring to the community. 

Grounds Maintenance. 
Luton Council are currently intending to continue to maintain the sports pitch 
areas as part of their overall responsibility for maintaining Blundell Park as a 
public park. We will make a small financial contribution to the maintenance of 
the sports pitches and an agreement for this this still needs to be negotiated 
with the Council. 

6. Environmental Sustainability Plan

The Club works to reduce the carbon footprint of its members and activities 
and including via the following means:

• Travel: As the Club works with and for local people, many users can 
access Blundell Park by walking or cycling.  We are also served by a 
good local bus route and encourage car sharing for those who use 
private transport., 

• Waste management – we recycle by requiring those who use our 
premises to take their waste home and will make this a condition of 
letting the premises.  We also discourage the use of disposable 
packaging and items such as cups unless they are biodegradable.

• Energy Saving, we will use LED bulbs, and the electric heating system 
in the pavilion is capable of rapidly heating the premises and will only 
be used when the building is occupied. Whilst the existing Pavilion is 
not well insulated we will add draft proofing and other measures to 
reduce heat loss and will provide good insulation and secondary 
glazing in any additional or extended pavilion.

• Buying Local –wherever possible, we seek to purchase goods which 
are manufactured locally.  

7. Public Relations and Marketing Plan 



Raising the profile of Luton United FC to both attract young people and their 
parents, other new users of our sports and Leisure services as well as to 
attract hirers will be critical to our success. Whilst we have established our 
reputation by word of mouth we will also use the following means   to promote 
and advertise our services: 

• Website – New website was developed in 2018. It will go live in June 
2018 

• Social media – From 2017-18 we use a volunteer to promote our 
presence on Twitter.

• Signage – banner signage on site agreed by LBC 
• Newsletter to be produced 1-2 times per year 
• Flyers to promote the hiring of our premises – we will also organise 

leaflet handouts outside local schools 
• Use of contacts in Diverse FM and Inspire FM to provide short radio 

features on our sports and non-sports activities. We already host a one 
hour weekly radio show on Inspire FM.  

• Short film Project - we are seeking funds to produce a short film with 
young people to promote the Club and its approach 

Whilst we have a modest marketing budget we can achieve a lot by adopting 
this variety of ways to promote the Club and its facilities. Crucial to this will be 
ensuring our IT infrastructure is in place operating well. 

8. Financial Plan and analysis 

See Appendix 2, Budget Forecast spreadsheet 2018-22, 

8.1 Summary 

The financial plan for the period from the year ending 31st March 2018 to 
2022 involves: 

• Growing our annual income from the current level of £13,332 in 
2017-18 to £22,950 in 2018-19 following asset transfer. Following the 
installation of the extended or second Pavilion in 2019-20, income is 
projected to increase to £44,600 in 2020-21 and thence to £51,750 by 
2021-22 and including through increased hiring of our facilities for our 
sports and recreation programme and for general community use.

• Expenditure will increase in line with our income and increased activity, 
from £14,470 in 2017-18 to £18,766 in 2018-19. Following the 
introduction of the extended or second pavilion in 2018-19, expenditure 
will increase to between £35,806 and £41,716 per year in the years 
between 2019-20 and 2021-22 and in line with our increased activity. 

• Increasing the membership, number of football teams and by 
introducing keep fitness and general community activities and facilities 
to both promote our charitable objects whilst increasing our income. 

• Investing in site improvements that will improve the facilities and 
playing fields and including improving the existing Pavilion as well as 



the installation of the renovated pavilion. 
• Building a reserve initially to fund the purchase or construction of a 

temporary building as a second or extended pavilion by 2019-20 and 
then to make other improvements to our amenities and facilities.
 

The financial table (Appendix 2), which accompanies this plan, is based on a 
5-year operating period and an accounting year from April to March. 

8.2 Income
The charity plans to grow its annual income from £13,332 as at the end of the 
2017-18 financial year to £22,950 in 2018-19 and then to £51,750 by 2021-22. 
We will achieve this by the following measures: 

Grants, Donations and Sponsorship 
There are several sources of grants and donations, for community projects or 
sports equipment as well as from commissioned services and local donation 
and sponsorship sources. We would make some suitable funding applications 
to help improve our sports and community offer and given our new status as a 
charity.  

Grants for equipment and for sports, education and community projects 
We will seek grants for equipment and to improve our facilities from 
government and sports linked organisations, which are available to us as a 
charity from government linked and charitable, trust sources.  These sources 
potentially include Sport England, Big Lottery funds, Children in Need, trusts 
including, for example the Henry Smith Trust as well as local trusts such as 
the Whitbread Charity and Luton Airport Trust Fund. 

Equipment Grants: We project that the income from grants to provide sports 
and other equipment will grow from nil in 2017-18 to £1,200 in 2018-19 and 
thence gradually to £ 4,000 by 2021-22. 

Education and community projects: We are seeking to raise significant 
income from a variety of local and national sources charitable trusts as 
identified above as well as from local schools. This will help us to deliver 
projects, which the community needs, and to support community sports and 
fitness. We project that this income will grow significantly and particularly 
following the completion of the second or extended Pavilion in 2019-20, from 
nothing in 2017-18 and thence to £3,000 in 2018-19 and to £12,000 following 
the use of the improved / second pavilion, then rising to £20,000 by 2021-22. 
The income will be matched by corresponding expenditure including 
resourcing the time of sessional coaches and other staff and the material 
costs associated with delivering community, sports and leisure projects. 
 
Health and fitness coaches and services: We will develop an income by 
contracting local health and fitness coaches and instructors to hire our sports 
and leisure facilities to provide fitness classes and leisure services for the 
local community. From our discussions to date we plan to agree income of 
£2,000 in 2018-19 from this source, increasing to £3500 by 2021-22 as we 



grow our sporting and coaching expertise and community offer. 

Sponsorship and Donations 
We have established links with local businesses such as Venue Central and 
Rivaaj who sponsor our football teams at the current rate of approx. £500 per 
team. We anticipate that, for 8 teams, this will generate £2500 in 2018-19, 
rising to £4,500 by 2021-22. We also have a history of attracting donations 
from community members, parents and the public and expect this to grow 
from £1,200 in 2018-19 to £2,500 by 2021-22 and including through the 
provision of charity gift aid. 

Player Subscriptions    
Our major current source of income is player subscriptions, which totalled 
£5,466 in 2017-18. Subscriptions are currently charged at the rate of £120 per 
year and are mainly met by parents and guardians of the children and young 
people who join and play for our football teams.  Based on our plan to expand 
to 10 football teams by 2021 and 15 players per team, we project this income 
to rise to £12,000 in 2018-19 and then to increase to £14,000 by 2021-22 

HIRING of PAVILION and PROPOSED SECOND OR EXTENDED PAVILION 
We are implementing plans to make changes to the current Pavilion so that it 
can be hired out for small meetings or social events, from 2018-19 onwards. 
There are few local facilities for community meetings and social events in the 
area and this would provide us with an opportunity to provide a community 
benefit whilst also raising income. Once we are in a financial position for a 
second or extended pavilion, in 2019-20, and subject to obtaining planning 
permission, we will have the benefit of additional facilities of a pavilion with a 
dedicated meeting/ education room and adjoining kitchen area for hire. 

HIRE RATES: Hire rates have been set at £15-25 per hour for the pavilion 
use, with a minimum booking period of 2 hours per session. Concessions of 
£15 per hour will be available for local community groups and members with a 
high rate of £25 per hour for commercial organisations. 
We project income from marketing and hiring these facilities from 2019-20 
onwards to grow from £ 950 in 2018-19 to £3,000 in 2021-22. 

8.3 EXPENDITURE 
Our projected expenditure will rise from an actual of £14,470 in 2017-18 to 
£41,716 in 2021-22 to meet our expanded operation as a charity.  Most 
current key items of expenditure will continue or increase with greater activity 
levels. These will include the costs of supporting our football teams and their 
activities, including pitch and affiliation fees, coach’s equipment, League fees 
and subscriptions, referee payments, trophies and venue hire of Denbigh 
flood light pitch for use as an all-weather training venue. We expect these 
costs to rise proportionality with our increased activity and with any inflation 
and as we develop towards providing 10 football teams and other fitness 
classes. For example, some costs such as for presentation trophies will rise 
significantly from the current £687 in 2017-18 to £1,200 by 2021-22, as will 
referee payments at £15-25 per match, rising from £910 in 2017-18 to £1,300 



by 2021-22. 

Other items of expenditure will be introduced with our new extended 
responsibilities for the site and building and immediately surrounding site 
following asset transfer in 2018-19. These new items include: buildings 
insurance, water and sewerage, utilities and repairs and maintenance and will 
increase in line with our activity on the site and in buildings. For example, as 
well as continuing to provide public liability insurance, we will need to provide 
buildings insurance at an additional new cost of £700 per year in 2018-19, 
and which is projected to rise to £900 in 2021-22. Electricity is another new 
cost we will be responsible for and this has been factored in at £800 in 
2018-19, rising to £1,400 with the second pavilion from 2019-20 and thence to 
£1,800 in 2021-22.   

The increased usage of the extended or second Pavilion from 2019-20 will 
result in an increase in expenditure on items such as cleaning materials, 
postage and stationery as well as marketing of the facility. There will also be 
new charges associated with the use of the Pavilion for meetings. These 
charges include the installation of the Internet from 2019-20, the need for PRS 
and PPL and other licences, which are factored into the budget, as are 
governance costs, and costs for the marketing of the facilities and our 
services. We will design a new website and project that our marketing costs 
will increase from £500 in 2017-18 to £1,100 by 2021-22. 

Luton Council; have provisionally stipulated a rent of £2,000 per year for the 
use of the Pavilion but as the site and premises are designated for charity use 
we are informed that 100% Business rate relief will apply.

Staff and Volunteers 
The Charity will mainly continue to operate through using the volunteering 
time of our dedicated and experienced coaches and trainers as well as our 
Board of Trustees and other volunteers.  Our current volunteer coaches will 
continue to offer volunteer coaching and other training to new adult volunteers 
and have factored in volunteering costs at £550 from 2018-19 rising to £700 
per year to cover this. Our volunteer coaches and trainers will continue to 
provide their time to support our many activities community projects with 
schools, at no costs to the CIO apart from permitted volunteer expenses 
associated with an activity. We remain very grateful for their time and 
commitment and their many contributions to the new charity. 

As our income grows and linked to grant and commissions we will be seeking 
grants for coaching and health classes for education and work preparation 
classes, or commissioned sports training. We plan to employ some time from 
football and keep fit coaches and instructors or sessional educational 
instructors. We have factored in a modest expenditure of £400 per year each 
for both education and sports coaching in 2018-19 (total £800) rising to 
£4,000 per activity in 2019-20 (total £8000) once the new or extended pavilion 



is operational and thence to a total of £10000 (£4500 plus £5500) in 2020-21 
and £14,000 (comprising £9000 for education and £5000 for sports) in 
2021-22. 

Pitch Maintenance 
Luton Council will retain responsibility for maintaining the football pitches and 
playing fields and we will make a contribution to these costs. This contribution 
is still subject to negotiation but has been factored in at this stage at £500 per 
year.  

Capital expenditure 
From 2018 onwards and as reserves grow, the charity  will invest in both 
making improvements to the existing Pavilion and either extending the 
pavilion or erecting a new pavilion to provide a dedicated meeting room and 
health and exercise room with kitchen facilities. This proposal is also subject 
to obtaining planning permission and other consents.  We plan to either build 
the second or extended pavilion using labour and expertise via our links 
locally with the building industry or to purchase a suitable and robust second 
hand portable type building. We have factored in a very modest cost price of 
£10,000 for the construction of the new pavilion plus a buildings 
improvements budget of £2,000 for improvements each year from 2018-19. 
This improvement budget will in 2018-19 cover the cost of initially improving 
the existing pavilion and then from 2019-20 will be assigned for the provision 
furniture and equipment or facilities in the second pavilion.
  

Reserves  
At the end of 2017-18 we have reserves of £2,210. We plan to continue to 
build a reserve by generating an annual surplus, which is currently projected 
at between £4,184 and £10,034 per year for the four-year period to 2022 
increasing reserves during this period to £22806. We will use this reserve 
initially to fund the proposed building improvements, to act as a contingency 
and to fund our plans for further future development of our sports and leisure 
services and facilities. 

9. Monitoring and Control Facilities  

We will monitor our activities through the following measures:

Records 
• Subscription records and activities. 
• Records of numbers and types of usage of the Pavilion and second 

Pavilion from 2019-20.

Budget 
We devise an annual budget and the committee receive regular monthly 
reports to track and adjust this against actual income and expenditure   



Policies and Procedures
We will have in place the following core policies and procedures. These are 
reviewed and updated every 12 months to ensure their legal compliance and 
to take account of any changes in the charities practices:

• Building Maintenance Plan
• Health and Safety Policy
• Safeguarding Policy
• Equalities Policy
• Volunteering Policy
• Financial Procedures
• Hire Agreement Policy  
• Data Protection and Confidentiality Policy
• Compliments and Complaints Policy

10. Annual Implementation Plan 

2018-19
• Review 5-year business plan for asset transfer of Blundell Road 

Park pre-fabricated Football Pavilion.
• Prepare full application for asset transfer including Lease 

negotiation for asset transfer of the pre-fabricated Football 
Pavilion 

• Take on asset transfer of Pre-Fabricated Football Pavilion on 25-
year lease and with permission for priority use of Blundell Road 
and Alder Crescent playing fields. 

• Increase range of Football coaching sessions and teams for 
young people 

• Develop and establish women and girls football sessions in 
partnership with Bedfordshire FA. 

• Seek revenue funding for education, training and exercise 
projects 

• Commence funding applications for improvements to existing or 
new Sports and meeting room pavilion 

2019-20
• Make improvements to pre-fabricated Football Pavilion and site so 

that the pavilion can be used more flexibly and has provision for 
some small meetings 

• Obtain funding for second pavilion or extension of current 
Pavilion 

• Start running other indoor and outdoor Sports and education and 
training projects. 

• Employ some professional coaching time and education tutors 
(subject to successful project funding bids). 
 



2020-21
• Erect and fit out new Football Pavilion or extend existing pre-

fabricated pavilion. 
• Commence hiring of new pavilion for general community usage. 
• Commence grant funded and other community projects and 

sports activities using our enhanced facilities 
• Installation of internet facility for using as part of our education 

and a community provision.
• Examine the feasibility of the financing and permission required 

for a possible 3G pitch / MUGA in the former tennis court area of 
Blundell Road Park.

• Further develop the use of the new pavilion to meet the needs of 
the local community.  

2021-22
• Apply for planning permission, secure finance for and erect 

MUGA. 
• Examine the feasibility of developing a semi professional football 

team for adults. 

11. Risk and Contingency Plan

Risk Probability
HML 

Impact 
HML

Proximity
SML term Owner Mitigation 

1.Strategi
c: .

1.1 
Inability to 
agree on 
plans for 
the site 
with Luton 
Council 
given car 
parking 
restriction
s and 
public 
rights of 
way 
issues as 
a public 
park and 
the need 
to develop 
the site 
and its 
amenities 
with the 
agreement 
of all 
sections of 
the local 
communit
y

L/M H S/M Luton FC 
Board

 On going 
public 
consultatio
n including 
through 
new 
communit
y forum; 
plan to 
ease 
parking 
congestio
n to be 
discussed 
with LA 
and local 
communit
y forum; 
Continued 
negotiatio
ns and 
considerat
ion of 
possible 
alternative 
or 
amended 
proposals; 

2.Econom
ic: 
 2.1 
Unable to 
raise the 
loan or 
grant 
capital 
sums 
required to 
improve   
the 
existing 
pre 
fabricated 
Sports 
Pavilion 
and/or to 
resource 
an 
adjoining 
Sports 
Pavilion 

L/M H M Board 

 
Scale 
back or 
reschedul
e some 
aspects of 
planned 
extension 
works until 
funds are 
in place 

2.2 Unable 
to fund or 
o b t a i n 
agreement 
or funding 
f o r t h e 
proposed 
all weather 
s p o r t s 
p i t c h 
f a c i l i t i e s 
o r t o 
obtain LA 
a p p r o v a l 
to manage 
a n d 
d e v e l o p 
t h i s 
aspects of 
the site 

M/H H /M/L Board

Further 
consultatio
n with 
communit
y 
members 
and 
continued 
negotiatio
ns of best 
options for 
the 
Borough 
with Luton 
Council, 
FA, 
County 
Sports 
partnershi
p and 
considerat
ion of best 
workable 
alternative
s. This 
proposal 
would not 
directly 
effect the 
viability of 
this 
business 
plan and 
set of 
proposals; 

2.3 Lack of 
sufficient 
new grant 
income 
streams to 
cover 
proposed 
new 
education 
and sports 
coaching 
projects 

L/M H S/M/L Board 

Review 
plans and 
priorities 

and 
delivery 

prioritised 
by the local 
community 

and for 
greater use 

of 
volunteerin

g 
 3. Legal:
 3.1 
Length of 
or 
conditions 
in the new 
lease and 
for priority 
use of 
playfield 
fields 
make the 
asset 
transfer 
problemati
c or not 
viable 

L/M H S/M Board

Continued 
Lease 
negotiatio
ns; 

4.Organis
ational: 

4.1. 
Capacity 
of the 
trustee 
body to 
deliver an 
expanded 
operation 

L H S/M/L

Trustee 
recruitmen
t plan and 

training 
plan; new 
systems 
and sub 

committee 
structure

4.2 
Insufficient 
new 
volunteers 
to run 
activities 
or manage 
charity 

L H S/M/L Board 

Continued 
volunteer 

recruitmen
t, 

marketing 
and 

support 

5.Political
: 

  5.1 
Change in 
LA 
transfer 
strategy 
and 
support for 
the 
proposal 

L/M H

Adjust 
plan and 
options 

according 
to 

developm
ents; 

continue 
to run 
current 

successful 
operation 

within 
existing 

lease and   
without 
planned 
capital 

improvem
ents 

6. 
Technical
6.1 
greater 
activity 
places 
demands 
and 
effects the 
condition 
of on 
playing 
field areas

M M S/M/L
Luton 

Council 
and Board

Negotiate 
with LA 
and with 

option that 
Luton FC 

to 
maintain 
playfield 

fields 



Risk Probability
HML 

Impact 
HML

Proximity
SML term Owner Mitigation 

1.Strategi
c: .

1.1 
Inability to 
agree on 
plans for 
the site 
with Luton 
Council 
given car 
parking 
restriction
s and 
public 
rights of 
way 
issues as 
a public 
park and 
the need 
to develop 
the site 
and its 
amenities 
with the 
agreement 
of all 
sections of 
the local 
communit
y

L/M H S/M Luton FC 
Board

 On going 
public 
consultatio
n including 
through 
new 
communit
y forum; 
plan to 
ease 
parking 
congestio
n to be 
discussed 
with LA 
and local 
communit
y forum; 
Continued 
negotiatio
ns and 
considerat
ion of 
possible 
alternative 
or 
amended 
proposals; 

2.Econom
ic: 
 2.1 
Unable to 
raise the 
loan or 
grant 
capital 
sums 
required to 
improve   
the 
existing 
pre 
fabricated 
Sports 
Pavilion 
and/or to 
resource 
an 
adjoining 
Sports 
Pavilion 

L/M H M Board 

 
Scale 
back or 
reschedul
e some 
aspects of 
planned 
extension 
works until 
funds are 
in place 

2.2 Unable 
to fund or 
o b t a i n 
agreement 
or funding 
f o r t h e 
proposed 
all weather 
s p o r t s 
p i t c h 
f a c i l i t i e s 
o r t o 
obtain LA 
a p p r o v a l 
to manage 
a n d 
d e v e l o p 
t h i s 
aspects of 
the site 

M/H H /M/L Board

Further 
consultatio
n with 
communit
y 
members 
and 
continued 
negotiatio
ns of best 
options for 
the 
Borough 
with Luton 
Council, 
FA, 
County 
Sports 
partnershi
p and 
considerat
ion of best 
workable 
alternative
s. This 
proposal 
would not 
directly 
effect the 
viability of 
this 
business 
plan and 
set of 
proposals; 

2.3 Lack of 
sufficient 
new grant 
income 
streams to 
cover 
proposed 
new 
education 
and sports 
coaching 
projects 

L/M H S/M/L Board 

Review 
plans and 
priorities 

and 
delivery 

prioritised 
by the local 
community 

and for 
greater use 

of 
volunteerin

g 
 3. Legal:
 3.1 
Length of 
or 
conditions 
in the new 
lease and 
for priority 
use of 
playfield 
fields 
make the 
asset 
transfer 
problemati
c or not 
viable 

L/M H S/M Board

Continued 
Lease 
negotiatio
ns; 

4.Organis
ational: 

4.1. 
Capacity 
of the 
trustee 
body to 
deliver an 
expanded 
operation 

L H S/M/L

Trustee 
recruitmen
t plan and 

training 
plan; new 
systems 
and sub 

committee 
structure

4.2 
Insufficient 
new 
volunteers 
to run 
activities 
or manage 
charity 

L H S/M/L Board 

Continued 
volunteer 

recruitmen
t, 

marketing 
and 

support 

5.Political
: 

  5.1 
Change in 
LA 
transfer 
strategy 
and 
support for 
the 
proposal 

L/M H

Adjust 
plan and 
options 

according 
to 

developm
ents; 

continue 
to run 
current 

successful 
operation 

within 
existing 

lease and   
without 
planned 
capital 

improvem
ents 

6. 
Technical
6.1 
greater 
activity 
places 
demands 
and 
effects the 
condition 
of on 
playing 
field areas

M M S/M/L
Luton 

Council 
and Board

Negotiate 
with LA 
and with 

option that 
Luton FC 

to 
maintain 
playfield 

fields 



Risk Probability
HML 

Impact 
HML

Proximity
SML term Owner Mitigation 

1.Strategi
c: .

1.1 
Inability to 
agree on 
plans for 
the site 
with Luton 
Council 
given car 
parking 
restriction
s and 
public 
rights of 
way 
issues as 
a public 
park and 
the need 
to develop 
the site 
and its 
amenities 
with the 
agreement 
of all 
sections of 
the local 
communit
y

L/M H S/M Luton FC 
Board

 On going 
public 
consultatio
n including 
through 
new 
communit
y forum; 
plan to 
ease 
parking 
congestio
n to be 
discussed 
with LA 
and local 
communit
y forum; 
Continued 
negotiatio
ns and 
considerat
ion of 
possible 
alternative 
or 
amended 
proposals; 

2.Econom
ic: 
 2.1 
Unable to 
raise the 
loan or 
grant 
capital 
sums 
required to 
improve   
the 
existing 
pre 
fabricated 
Sports 
Pavilion 
and/or to 
resource 
an 
adjoining 
Sports 
Pavilion 

L/M H M Board 

 
Scale 
back or 
reschedul
e some 
aspects of 
planned 
extension 
works until 
funds are 
in place 

2.2 Unable 
to fund or 
o b t a i n 
agreement 
or funding 
f o r t h e 
proposed 
all weather 
s p o r t s 
p i t c h 
f a c i l i t i e s 
o r t o 
obtain LA 
a p p r o v a l 
to manage 
a n d 
d e v e l o p 
t h i s 
aspects of 
the site 

M/H H /M/L Board

Further 
consultatio
n with 
communit
y 
members 
and 
continued 
negotiatio
ns of best 
options for 
the 
Borough 
with Luton 
Council, 
FA, 
County 
Sports 
partnershi
p and 
considerat
ion of best 
workable 
alternative
s. This 
proposal 
would not 
directly 
effect the 
viability of 
this 
business 
plan and 
set of 
proposals; 

2.3 Lack of 
sufficient 
new grant 
income 
streams to 
cover 
proposed 
new 
education 
and sports 
coaching 
projects 

L/M H S/M/L Board 

Review 
plans and 
priorities 

and 
delivery 

prioritised 
by the local 
community 

and for 
greater use 

of 
volunteerin

g 
 3. Legal:
 3.1 
Length of 
or 
conditions 
in the new 
lease and 
for priority 
use of 
playfield 
fields 
make the 
asset 
transfer 
problemati
c or not 
viable 

L/M H S/M Board

Continued 
Lease 
negotiatio
ns; 

4.Organis
ational: 

4.1. 
Capacity 
of the 
trustee 
body to 
deliver an 
expanded 
operation 

L H S/M/L

Trustee 
recruitmen
t plan and 

training 
plan; new 
systems 
and sub 

committee 
structure

4.2 
Insufficient 
new 
volunteers 
to run 
activities 
or manage 
charity 

L H S/M/L Board 

Continued 
volunteer 

recruitmen
t, 

marketing 
and 

support 

5.Political
: 

  5.1 
Change in 
LA 
transfer 
strategy 
and 
support for 
the 
proposal 

L/M H

Adjust 
plan and 
options 

according 
to 

developm
ents; 

continue 
to run 
current 

successful 
operation 

within 
existing 

lease and   
without 
planned 
capital 

improvem
ents 

6. 
Technical
6.1 
greater 
activity 
places 
demands 
and 
effects the 
condition 
of on 
playing 
field areas

M M S/M/L
Luton 

Council 
and Board

Negotiate 
with LA 
and with 

option that 
Luton FC 

to 
maintain 
playfield 

fields 



Risk Probability
HML 

Impact 
HML

Proximity
SML term Owner Mitigation 

1.Strategi
c: .

1.1 
Inability to 
agree on 
plans for 
the site 
with Luton 
Council 
given car 
parking 
restriction
s and 
public 
rights of 
way 
issues as 
a public 
park and 
the need 
to develop 
the site 
and its 
amenities 
with the 
agreement 
of all 
sections of 
the local 
communit
y

L/M H S/M Luton FC 
Board

 On going 
public 
consultatio
n including 
through 
new 
communit
y forum; 
plan to 
ease 
parking 
congestio
n to be 
discussed 
with LA 
and local 
communit
y forum; 
Continued 
negotiatio
ns and 
considerat
ion of 
possible 
alternative 
or 
amended 
proposals; 

2.Econom
ic: 
 2.1 
Unable to 
raise the 
loan or 
grant 
capital 
sums 
required to 
improve   
the 
existing 
pre 
fabricated 
Sports 
Pavilion 
and/or to 
resource 
an 
adjoining 
Sports 
Pavilion 

L/M H M Board 

 
Scale 
back or 
reschedul
e some 
aspects of 
planned 
extension 
works until 
funds are 
in place 

2.2 Unable 
to fund or 
o b t a i n 
agreement 
or funding 
f o r t h e 
proposed 
all weather 
s p o r t s 
p i t c h 
f a c i l i t i e s 
o r t o 
obtain LA 
a p p r o v a l 
to manage 
a n d 
d e v e l o p 
t h i s 
aspects of 
the site 

M/H H /M/L Board

Further 
consultatio
n with 
communit
y 
members 
and 
continued 
negotiatio
ns of best 
options for 
the 
Borough 
with Luton 
Council, 
FA, 
County 
Sports 
partnershi
p and 
considerat
ion of best 
workable 
alternative
s. This 
proposal 
would not 
directly 
effect the 
viability of 
this 
business 
plan and 
set of 
proposals; 

2.3 Lack of 
sufficient 
new grant 
income 
streams to 
cover 
proposed 
new 
education 
and sports 
coaching 
projects 

L/M H S/M/L Board 

Review 
plans and 
priorities 

and 
delivery 

prioritised 
by the local 
community 

and for 
greater use 

of 
volunteerin

g 
 3. Legal:
 3.1 
Length of 
or 
conditions 
in the new 
lease and 
for priority 
use of 
playfield 
fields 
make the 
asset 
transfer 
problemati
c or not 
viable 

L/M H S/M Board

Continued 
Lease 
negotiatio
ns; 

4.Organis
ational: 

4.1. 
Capacity 
of the 
trustee 
body to 
deliver an 
expanded 
operation 

L H S/M/L

Trustee 
recruitmen
t plan and 

training 
plan; new 
systems 
and sub 

committee 
structure

4.2 
Insufficient 
new 
volunteers 
to run 
activities 
or manage 
charity 

L H S/M/L Board 

Continued 
volunteer 

recruitmen
t, 

marketing 
and 

support 

5.Political
: 

  5.1 
Change in 
LA 
transfer 
strategy 
and 
support for 
the 
proposal 

L/M H

Adjust 
plan and 
options 

according 
to 

developm
ents; 

continue 
to run 
current 

successful 
operation 

within 
existing 

lease and   
without 
planned 
capital 

improvem
ents 

6. 
Technical
6.1 
greater 
activity 
places 
demands 
and 
effects the 
condition 
of on 
playing 
field areas

M M S/M/L
Luton 

Council 
and Board

Negotiate 
with LA 
and with 

option that 
Luton FC 

to 
maintain 
playfield 

fields 



Risk Probability
HML 

Impact 
HML

Proximity
SML term Owner Mitigation 

1.Strategi
c: .

1.1 
Inability to 
agree on 
plans for 
the site 
with Luton 
Council 
given car 
parking 
restriction
s and 
public 
rights of 
way 
issues as 
a public 
park and 
the need 
to develop 
the site 
and its 
amenities 
with the 
agreement 
of all 
sections of 
the local 
communit
y

L/M H S/M Luton FC 
Board

 On going 
public 
consultatio
n including 
through 
new 
communit
y forum; 
plan to 
ease 
parking 
congestio
n to be 
discussed 
with LA 
and local 
communit
y forum; 
Continued 
negotiatio
ns and 
considerat
ion of 
possible 
alternative 
or 
amended 
proposals; 

2.Econom
ic: 
 2.1 
Unable to 
raise the 
loan or 
grant 
capital 
sums 
required to 
improve   
the 
existing 
pre 
fabricated 
Sports 
Pavilion 
and/or to 
resource 
an 
adjoining 
Sports 
Pavilion 

L/M H M Board 

 
Scale 
back or 
reschedul
e some 
aspects of 
planned 
extension 
works until 
funds are 
in place 

2.2 Unable 
to fund or 
o b t a i n 
agreement 
or funding 
f o r t h e 
proposed 
all weather 
s p o r t s 
p i t c h 
f a c i l i t i e s 
o r t o 
obtain LA 
a p p r o v a l 
to manage 
a n d 
d e v e l o p 
t h i s 
aspects of 
the site 

M/H H /M/L Board

Further 
consultatio
n with 
communit
y 
members 
and 
continued 
negotiatio
ns of best 
options for 
the 
Borough 
with Luton 
Council, 
FA, 
County 
Sports 
partnershi
p and 
considerat
ion of best 
workable 
alternative
s. This 
proposal 
would not 
directly 
effect the 
viability of 
this 
business 
plan and 
set of 
proposals; 

2.3 Lack of 
sufficient 
new grant 
income 
streams to 
cover 
proposed 
new 
education 
and sports 
coaching 
projects 

L/M H S/M/L Board 

Review 
plans and 
priorities 

and 
delivery 

prioritised 
by the local 
community 

and for 
greater use 

of 
volunteerin

g 
 3. Legal:
 3.1 
Length of 
or 
conditions 
in the new 
lease and 
for priority 
use of 
playfield 
fields 
make the 
asset 
transfer 
problemati
c or not 
viable 

L/M H S/M Board

Continued 
Lease 
negotiatio
ns; 

4.Organis
ational: 

4.1. 
Capacity 
of the 
trustee 
body to 
deliver an 
expanded 
operation 

L H S/M/L

Trustee 
recruitmen
t plan and 

training 
plan; new 
systems 
and sub 

committee 
structure

4.2 
Insufficient 
new 
volunteers 
to run 
activities 
or manage 
charity 

L H S/M/L Board 

Continued 
volunteer 

recruitmen
t, 

marketing 
and 

support 

5.Political
: 

  5.1 
Change in 
LA 
transfer 
strategy 
and 
support for 
the 
proposal 

L/M H

Adjust 
plan and 
options 

according 
to 

developm
ents; 

continue 
to run 
current 

successful 
operation 

within 
existing 

lease and   
without 
planned 
capital 

improvem
ents 

6. 
Technical
6.1 
greater 
activity 
places 
demands 
and 
effects the 
condition 
of on 
playing 
field areas

M M S/M/L
Luton 

Council 
and Board

Negotiate 
with LA 
and with 

option that 
Luton FC 

to 
maintain 
playfield 

fields 



Risk Probability
HML 

Impact 
HML

Proximity
SML term Owner Mitigation 

1.Strategi
c: .

1.1 
Inability to 
agree on 
plans for 
the site 
with Luton 
Council 
given car 
parking 
restriction
s and 
public 
rights of 
way 
issues as 
a public 
park and 
the need 
to develop 
the site 
and its 
amenities 
with the 
agreement 
of all 
sections of 
the local 
communit
y

L/M H S/M Luton FC 
Board

 On going 
public 
consultatio
n including 
through 
new 
communit
y forum; 
plan to 
ease 
parking 
congestio
n to be 
discussed 
with LA 
and local 
communit
y forum; 
Continued 
negotiatio
ns and 
considerat
ion of 
possible 
alternative 
or 
amended 
proposals; 

2.Econom
ic: 
 2.1 
Unable to 
raise the 
loan or 
grant 
capital 
sums 
required to 
improve   
the 
existing 
pre 
fabricated 
Sports 
Pavilion 
and/or to 
resource 
an 
adjoining 
Sports 
Pavilion 

L/M H M Board 

 
Scale 
back or 
reschedul
e some 
aspects of 
planned 
extension 
works until 
funds are 
in place 

2.2 Unable 
to fund or 
o b t a i n 
agreement 
or funding 
f o r t h e 
proposed 
all weather 
s p o r t s 
p i t c h 
f a c i l i t i e s 
o r t o 
obtain LA 
a p p r o v a l 
to manage 
a n d 
d e v e l o p 
t h i s 
aspects of 
the site 

M/H H /M/L Board

Further 
consultatio
n with 
communit
y 
members 
and 
continued 
negotiatio
ns of best 
options for 
the 
Borough 
with Luton 
Council, 
FA, 
County 
Sports 
partnershi
p and 
considerat
ion of best 
workable 
alternative
s. This 
proposal 
would not 
directly 
effect the 
viability of 
this 
business 
plan and 
set of 
proposals; 

2.3 Lack of 
sufficient 
new grant 
income 
streams to 
cover 
proposed 
new 
education 
and sports 
coaching 
projects 

L/M H S/M/L Board 

Review 
plans and 
priorities 

and 
delivery 

prioritised 
by the local 
community 

and for 
greater use 

of 
volunteerin

g 
 3. Legal:
 3.1 
Length of 
or 
conditions 
in the new 
lease and 
for priority 
use of 
playfield 
fields 
make the 
asset 
transfer 
problemati
c or not 
viable 

L/M H S/M Board

Continued 
Lease 
negotiatio
ns; 

4.Organis
ational: 

4.1. 
Capacity 
of the 
trustee 
body to 
deliver an 
expanded 
operation 

L H S/M/L

Trustee 
recruitmen
t plan and 

training 
plan; new 
systems 
and sub 

committee 
structure

4.2 
Insufficient 
new 
volunteers 
to run 
activities 
or manage 
charity 

L H S/M/L Board 

Continued 
volunteer 

recruitmen
t, 

marketing 
and 

support 

5.Political
: 

  5.1 
Change in 
LA 
transfer 
strategy 
and 
support for 
the 
proposal 

L/M H

Adjust 
plan and 
options 

according 
to 

developm
ents; 

continue 
to run 
current 

successful 
operation 

within 
existing 

lease and   
without 
planned 
capital 

improvem
ents 

6. 
Technical
6.1 
greater 
activity 
places 
demands 
and 
effects the 
condition 
of on 
playing 
field areas

M M S/M/L
Luton 

Council 
and Board

Negotiate 
with LA 
and with 

option that 
Luton FC 

to 
maintain 
playfield 

fields 

    Key:  H: High Impact         M: Medium   Impact            L: Low Impact 
S:  Short Term   M: Medium Term    L: Long Term
 

12 Review of Plan 
This Plan was approved by the Luton United FC Board in June 2018 and will 
be reviewed on an on-going 6-month basis. 

 
Duhaj Uddin
Chair, Luton United Football Club CIO
March 2018    



APPENDICES 

APPENDIX ONE 

List of Trustees

Mohammed Zahir  
An IT professional working it the white goods sector.  Married with 4 children 
and an avid sports fan.  Mohammed has undertaken a Football Association 
Level One coaching qualification to assist in being able to implement FA best 
practice methods in working with amateur youth players playing and enjoying 
football. He is involved in the local community and Luton United FC by 
encouraging local children and young people to develop an interest in playing 
football and partaking in sport as a whole.

Duhaj Uddin 
Is a former Luton United FC youth player and has been involved with the Club 
for the past 16 years. For the past 4 years he has been a qualified Club 
Coach who has mainly supported junior soccer and teams for those aged 12 
to 15 years. He is employed as a Youth Offending Service Officer in 
Bedfordshire and has always lived in Luton. He is keen to see the Club 
develop further and help and support more young people to access and 
benefit from football, other sports and a team approach.  

Adam Burgess 
Adam is currently Club Secretary of Luton United FC and was one of the 
original founders of the football club. He has worked in Bedfordshire as a 
senior school teacher for the last 20 years.  He has a FA Level 1 coaching 
qualification and has coached teams at Luton United from Under 8 to Adult. 
He is eager to see the club expand its role in the local community and 
enhance the life chances of all members of the community.

Nadeem Butt



Nadeem is a Solicitor who has managed my own law firm in Luton for the past 
12 years in Luton. He is married with 5 children and has a FA Level 1 
coaching qualification. He is looking to further his abilities and to attain further 
football coaching qualifications in order to assist children within the local 
communities which the Club serves. 
 
Khalil Rehman
An adopted southerner originally from the hallowed earth that is 
Yorkshire. Now 'happily' settled in the south. He is a sports fanatic, has a FA 
Level 1 coach and has been running a club team for the past 3 years. 
 

APPENDIX TWO ACTUALS 2016-2018 & BUDGET 2018-2022

INCOME 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 Notes 

Openin
g 
Balance

3348 2210 6394 4668 12772

INCOME 
Grants- 
Sports 
activity 
and 
equipment

6666 1200 2000 3000 4000 1

Grants - 
Education 
and 
leisure 

0 3000 12000 15000 20000 2

Sponsorsh
ip 1200 2500 3000 4000 4500 3

Donations 0 1200 2000 2200 2500 4
Membersh
ip 0 100 100 250 250 5

Health 
coaches 
and 
fitness 
instructors  

0 2000 2500 3000 3500 6

Hiring 
premises 
or facilities 

0 950 2000 2500 3000 7

Contribution
s  from 
Reserves 

8000 8

Player 
Subscrip
tions

8140 5466 12000 13000 14000 14000 9

Total 
Income 8140 13332 22950 44600 43950 51750  

Expendi
ture 2016 2017-18 2018-19 2019-20 2020-21 2021-22 Notes 

Pitch 
Fees 670 1268 700 750 800 850 10

Rent 0 2000 2000 2000 2000 11
Business 
Rates 0 0 0 0 0 12

Legal 
costs -
lease

0 1500

New 
Pavilion 0 0 0 10000 0 0

Pavilion 
Improve
ments 

0 0 2000 2000 2000 2000

Referee 
Payment
s

835 910 1100 1200 1250 1300 13

League 
Subscrip
tions

180 495 250 300 350 350 14

Affiliatio
n Fees 119 460 250 250 275 300 15

Mini 
Football 
signing 
on

30 125 60 60 60 60 16

League 
& FA 
Fines

130 180 130 120 100 100 17

Present
ation 
Trophies

500 687 900 1000 1150 1200

Coaches 
Equipme
nt

330 1250 550 550 600 600 18

Insuranc
e 126 0 300 350 400 500 19

Insuranc
e 
Building  
and 
contents

70 0 700 750 850 900

Staff - 
sessiona
l 
specialis
t 
coaches  
sport 

0 0 400 4000 4500 5000 20

Staff - 
sessiona
l 
educatio
n and 
leisure

0 0 400 4000 5500 9000 21

Staff 
other 0 0 150 200 250 300 22

Governa
nce 
costs 

0 0 1125 1250 1500 1750

Voluntee
r costs 0 0 550 600 650 700

Electricit
y 0 0 800 1400 1500 1800

Gas 0 0 0 0 0 0
Water 
and 
sewerag
e 
charges 

0 0 600 650 700 750

Water and 
fire 
managem
ent 

0 160 170 190 210

Emergenc
y lights 0 100 110 110 120

Fire 
extinguish
er

0 126 126 126 126

Legionella 0 85 90 95 100 23
Cleaning 
staff,  
equipme
nt  and 
material
s 

0 0 250 600 650 700

Telepho
ne/ 
internet

0 0 0 300 300 300

Administ
ration 
inc  
stationer
y and 
printing 

0 0 150 200 250 300

Refuse 
collectio
n

0 0 0 0 0 0

fees and 
Licenses 0 0 200 400 450 500 24

Repairs 
and 
renewal
s 

0 0 400 400 400 400

Pitch 
Mainten
ance 

0 0 500 500 500 500 25

Commu
nity and 
leisure  
projects 
and 
activities 
- non 
staff 
costs 

0 2901 0 1500 5000 5000 26

Marketin
g 0 500 450 500 900 1100

Loans 0 0 0 0 0 0
Consum
ables 0 0 480 500 500 500

Venue 
Hire 1350 5694 1400 1500 1900 2400 27

Total 
Expendi
ture

4340 14470 18766 38326 35806 41716  

Net 
Surplus
/Deficit 

3800 -1138 4184 6274 8104 10034  

Reserves                                      2210 6394 4668 12772 22806

Note 1: Grants from 
FA or Trusts for 
equipment 
Note 2: Community projects; assisting schools with providing sports curriculum linked to 
budget lines 38, 39 and 57
Note 3:  Local businesses sponsors including Venue Central, Rivaaj, £500 per team 
Note 4: Local 
community 
contributions 
Note 5: Mainly parents plus some other community members, paying x £5 x 20 initial 
members increasing to 50 members by 2019-20
Note 6: Access given to other organisations 
health and fitness and nutrition
Note 7: Using facilities for community meetings and social events outside of sports activity 
at hire charge of £15-25 per hour after 2nd portacabin in place 2017-18
Note 8:  For second 
portacabin or 
pavilion extension 
Note 9: £120 per player x 10 teams x 15 players  possible increase in subscription every 
season- increase to £150 2018-19 with parents then getting free membership 
Note 10: Paid to 
Luton Council 
Note 11: Rent 
payable to 
Luton Council
Note 12: 100% business rate relief  or 80% 
business rates and no rent 
Note 13: 
£15-25 per 
match 
Note 14: Chiltern Youth 
League and Chiltern 7 a 
side league  
Note 15: 
FA fees
Note 16: £1  per child for 
sign on to be part of Football 
League 
Note 17: Missed forms and entry fees and 
yellow cards which will reduce 
Note 18: Purchase 
of Bibs, footballs, 
goals, cones 
Note 19: Public 
liability 
insurance
Note 20: self-
employed rate of 
£15-20 per hour
Note 21: Self-employed rate 
of £20 per hour x 40 weeks 
x 12 hours
Note 22: Additional 
caretaking support 
staff 
Note 23: £50 plus £30 risk assessment costs for 2016-17  plus inflation increase following 
this 
Note 24: PPL, PRS 
and other Licenses 
and permissions
Note 25: Additional contribution to LBC towards pitch maintenance costs alongside pitch 
fees 
Note 26: Materials and 
expenses for community 
projects 
Note 27: Training on 
Denbigh floodlit pitch for 15 
weeks per year
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Note 6: Access given to other organisations 
health and fitness and nutrition
Note 7: Using facilities for community meetings and social events outside of sports activity 
at hire charge of £15-25 per hour after 2nd portacabin in place 2017-18
Note 8:  For second 
portacabin or 
pavilion extension 
Note 9: £120 per player x 10 teams x 15 players  possible increase in subscription every 
season- increase to £150 2018-19 with parents then getting free membership 
Note 10: Paid to 
Luton Council 
Note 11: Rent 
payable to 
Luton Council
Note 12: 100% business rate relief  or 80% 
business rates and no rent 
Note 13: 
£15-25 per 
match 
Note 14: Chiltern Youth 
League and Chiltern 7 a 
side league  
Note 15: 
FA fees
Note 16: £1  per child for 
sign on to be part of Football 
League 
Note 17: Missed forms and entry fees and 
yellow cards which will reduce 
Note 18: Purchase 
of Bibs, footballs, 
goals, cones 
Note 19: Public 
liability 
insurance
Note 20: self-
employed rate of 
£15-20 per hour
Note 21: Self-employed rate 
of £20 per hour x 40 weeks 
x 12 hours
Note 22: Additional 
caretaking support 
staff 
Note 23: £50 plus £30 risk assessment costs for 2016-17  plus inflation increase following 
this 
Note 24: PPL, PRS 
and other Licenses 
and permissions
Note 25: Additional contribution to LBC towards pitch maintenance costs alongside pitch 
fees 
Note 26: Materials and 
expenses for community 
projects 
Note 27: Training on 
Denbigh floodlit pitch for 15 
weeks per year




